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It was a pretty ordinary moment. My daughters and |
were enjoying a snack of fresh oranges. I noticed Emmy cut
hers into two horizontal sections—Iike a grapefruit—in-
stead of several vertical segments as 1 always did. She was
enjoying that orange to the max, nibbling it around the
edges, slurping from the center, squeezing the juice into her
mouth

I could have berated her for not eating it the “right” wav
{Le.. “my way"), or pointed out how it was easier for juice
to drip on her the way she was eating it, or 1 could have jus!
1gnored it altogether. All of these responses were part of my
oid low-road parenting repertoire.

Instead, I took genuine delight in her creative attack on
that arange. 1 told her I thought she had a really interesting
idea. 1 asked her where she'd learned to cut it like that and
would she show me how to do it too? | loved watching her

“No matter how many of our children's teachers
or friende—or evantually, sherapists—
acknowledae their value, our children's raal
sense of self-worth initlally comes from us,
their parants.”

"When you krow your children have
strong self-eeteem you don't have to worry
about how to control their contact with others,
Tou can't really control it anyway.

But you can remind your children
of how wonderful they are
and how lucky those other kids will be
when your child's values rub off an them.”
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tion, and how you see others to the very essence that people
perceive as you.

As I work with both big and small companies on leadership
development and training, it's often easy to see that the prob-
lems keeping these businesses from success are not obstacles
imposed by “The Company.” You know the usual complaints
you hear from employees and bosses alike: This company is so
rigid. . . . This company doesn’t appreciate . every

. These employees just don't want to work hard, the
othic is dead. . . . The people here are so petty and jealous.
is company discriminates against (pick one) women, men,
ities, young people, old people, people with children, etc.
‘ompanies” can’t do anything to anybody, but people sure
1evitably 1 find that the success of any business is in direct
rtion to the kind of qualities and values and principles
employee holds and the culture the company creates to
those qualities. Not only will healthy doses of self-esteem
. a successful family, but you're also practically ensuring
our child will become a valued employee, no matter what
she decides to do.

I'm very proud of my children, says Debbie. You always
2et what wou expect. If you say your child’s dumb or won't
succeed, that's what vou'll get. 1 have always tried to tell
my children they're wonderful, that I'm very proud of
them, that they can succeed at whatever they want.

For example, nty son Joe has always been a born leader.
He has a quiet confidence that is quite infectious. One day,
a strange woman came up to me and asked, “Are you Joe's
mother? | want vou to know that Joe is the mos! special,
wonderful person and I just wanted to meet his mother.”

oe may have been a “born leader,” but it was definitely up
s parents to foster and nourish that quality appropriately or

The Gift of Self-Enteem a7

Aose leaclership skills might have been used to bully or lead
er kids into trouble.

"":'_ #t think about when your children are exposed to other

W8 who may steal or drink or use drugs. When you know your

pen have strong self-esteem you don’t have to worry about

W to control their contact with others, You can't really control
swav. But vou can remind vour children of how wonderful

Mhey are and how lucky those other kids will be when your

ehild’s values rub off on them.

When picking her daughter up at school every day Mar-
¢l always asked Abby, “How did your day go? What's the
best thing that happened to you today?”

“I knew we had made great strides one day when she was
in second grade when she said, “The teacher gave me a
sticker today, But you know what, Mommy, it doesn't mat-
ter if she gave me a sticker or not because I know [ did a
good fob." "

“So much reinforcement in grade school is external, like
stickers,” Marcia explained. “But | want my child to have
validation within herself. She connected that day and found
her own validation even before the teacher gave her a
sticker. She was responsible for her own 'feel good.” "

| know from my own life how important internal self-vali-
dation can be. When 1 was flying high with my talent agency,
nothing could go wrong, | was strong, | was powerful, I was im-
portant. The day I lost that company 1 lost myself as well. |
thought [ was the company and my self-worth could only be as
good as the business was. | could only function as long as other
people admired me and flattered me, When left to do that on
my own, | had no reserves to draw from.

It's so easy to pick out the children who lack the gift of
self-esteem. They're the bullies on the playground, the under-
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wiorld of their own creativity and talent and abilities they might
atherwise never have discovered or acknow Lot et

A powertul sign in a hospital | visited one day said: “AIDS
10 percent deadly, 100 percent preventable,” Kids with high

ell-esteem know how to sav “No” to dang us situations; kids

with low self-esteem look to anvone glse

for them. Or they don’t see th
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ing instead of taking, strength rather than weakness. You see

abundance and opportunity instead of shortage and trouble.
What a magnificent gift!
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“When | saw a baby bird on the ground,

| wanted to save it.
| tried hard, but it died anyway

and it made me cry.”

“One time when my mom was real sick,
| rubbed her back, brought her juice,
and told her | loved her.
le that what you mean by compassion?
| mean, that's a long word!"

—Rusty Borneman, age &
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